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TRIADE 2.0 - KICK OFF MEETING
AGENDA

25" & 26" February 2019
Kortrijk (Belgium)

Day 1 | Monday, 25" of February 2019

Meeting place: vzw Familiehulp, Beneluxpark 31, 8500 Kortrijk

08:30 h Welcome by Project Coordinator and hosting organizations

08:45 h TRIADE 2.0 Project presentation: General overview and Project Plan (IVASS)
9:15h Partners presentation (8 minutes per partner)

10:30 h Coffee break

11:00 h 01-A1 - 02-A2 / Project Plan: Training Plan (REDVET)

12:00 h Lecture: EQF/ECVT requirements: learning outcomes (REDVET). Discussion.
13:00 h Lunch

14:00 h Project Plan - Management Plan (IVASS — vzw Familiehulp)

16:00 h Project Plan - Quality Plan (NARHU)

16:30 h Project Plan - Communication Plan (ENSA)

17:00 h Summary

17:30 h Closing

18:30h Social program- Guided tour to Kortrijk and dinner at "Balthazar" restaurant.
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Day 2 | 26th Tuesday, 26" of February 2019
Place: GVO Sint Vincentius, Houtmarkt 33, 8500 Kortrijk

O1. "My new inclusive job": training toolkit for educators.

e Coordination proposal (NARHU)
e Objectives, activities and partners responsibilities (IVASS -NARHU)

e Workbook presentations. Unit 1 (P5 and P6); Unit 2 (P2); Unit 3 (P4); and
Unit 4 (P8)

e (Coffee

e Discussion and agreement about the structure of the workbook: needs,
objectives and contents (theoretical and practical) (All partners)

e Training pedagogical resources (REDVET)
e Key Performance Indicators: innovation and usefulness (IVASS)

Lunch

02. "My new ageing me": Interactive Training Platform
(TRIADE 2.0 - MNAM Training platform)

e General overview of the output (IVASS)
e The interactive training platform (UPV)

e Validation methodology
Requirements from partners to develop the validation (HoGent)

Financial rules: Agreement on administrative issues
Next meeting planning (Istanbul - September 2019)

Next steps: Coordination of 102 and summary of the final conclusions,
deadlines and partners duties

Closing
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